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1. Work to do for each partner
E-Catalog
· E-catalog (at least 5 ressources per institution) (T2)

· Quality evaluation of an internal resource (with 20 students) (T2)

· Quality evaluation of an external (outside institution) resource (with 20 students) (T2)

Further information about the way to achieve this activity will be provided in the near future.
2. Recall: Work to do for late partner
For partner who didn't achieve this task previously (or for partners who are late in this task)

Work to do (please see http://www.eie-surveyor.org/tasks.htm) => Deadline 15th February 2008
Questionnaires

This aspect is very important since the value of the project is largely based upon the amount of data we can have, since we are a thematic network, which means representative of our discipline at the European level.

· Questionnaires : deadline 15th February 2008
You will find the questionnaire at: http://laraweb.fei.tuke.sk/questionnaires/ and help here: http://laraweb.fei.tuke.sk/questionnaires/help/ 
· 200 students (a solution could be to "use" the students in a specific action, 25 students (*8 groups) in a room with computers, answering to the questions within the frame of a "dedicated course" (for instance in the frame of the "personal and professional project" or something equivalent => it is the opportunity for the students to study the "competences", with the English language and the European view...)
· Questionnaire Tuning students (T1.1)
· Questionnaire mobility students (T3.3)

· 20 employers (1st or 2nd line manager of graduates)

· Questionnaire Tuning employees (T1.1)

· 10 academic 

· Questionnaire Tuning academic (T1.1)

· 50 Graduate

· Questionnaire Tuning graduate (T1.1)

· Questionnaire mobility: people in charge of mobility (T3.3)

· Under the responsibility of the EIE-Surveyor partner

· Questionnaire mobility: eie-surveyor partner (T3.3)
Minutes of the 3rd Managing team meeting, Heraklion, 30th November-1st December 2007
Participants: J. Barsics, J.V. Benlloch-Dualde, JC Burguillo, O. Bonnaud, D. Deniz, D. Genon-Catalot, M. Hoffmann, J. Jasenek, Gert Jervan, V. de Kosinsky, R. Krivickas, J. Ligus, MJ Martins, J. L. Marzo, F. Maciel-Barbosa, G. Papadourakis, D. Pasquet, M. Robert, R. Scaueru (BEST-Bucharest), JM Thiriet, G. Tsirigotis, M. Tzedaki (BEST-Anthens), A. Ward, H. Yahoui
Apologies for absence
Excused: C. Burkley, H. Fremont, Z. Mrozek,

1. General information, balance of the administrative and financial aspects (JM Thiriet)

See 1.General_information_money.ppt
2. TASK 1.1: TUNING (Feedbacks from the questionnaires (students, academics, employers, graduate), preparation of the final outcome (analysis/synthesis of the questionnaires, format of the final outcome, dissemination strategy, organisation of the work)) (T. Ward, J. Jasenek)
See 2.Task1_Tuning_Nov_07.ppt
3. TASK 1.3: Accreditation (Feedbacks from the questionnaires, preparation of the final outcome (analysis/synthesis of the questionnaires, format of the final outcome, dissemination strategy, organisation of the work)) (D. Pasquet, C. Burkley, F. Maciel-Barbosa)
Please see 3.Task1.3_Heraklion_30_11_07.ppt
4. TASK 2: Quality (Feedbacks from the surveys, preparation of the final outcome (analysis/synthesis of the surveys, format of the final outcome, dissemination strategy, organisation of the work)) (J.L. Marzo-Lazaro, D. Deniz)
See 4.T2-meeting-Heraklion_save.ppt
5. TASK 3.1: Bologna-Process Observatory (Feedbacks from the surveys, preparation of the final outcome (analysis/synthesis of the surveys, format of the final outcome, dissemination strategy, organisation of the work)) (MJ Martins, G. Jervan)
See 5.Task_3-crete.ppt
6. TASK 3.3: Mobility (Feedbacks from the questionnaires, preparation of the final outcome (analysis/synthesis of the questionnaires, format of the final outcome, dissemination strategy, organisation of the work)) (H. Yahoui)

See 6.taskmobility.ppt
7. Dissemination action (J. Barsics)

See 7a.EIE-S HERAKLION_071201_Disse_JB.ppt
and 7b.STRATEGY_I-O JB HERAKLIO 071201.xls
8. Partnership with BEST (R. Scaueru, M. Tzedaki)
Organisation of a joint event, end of August, 2008.
See 8.BEST_ppt.ppt
9. Feedback from the monitoring group (H. Fremont & al.)
see 9.MonitoringCrete-Nov07.ppt
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