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Minutes of the General meeting, Santander, 25th February 2006
1. *Welcoming session* 
- Thanks to Maria-João Martins (IST Lisboa) for the management of THEIERE (2000-2003) and THEIERE-DISS (2004-2005) 
- Apologies for absence (see the "General-Presentation.ppt" in http://www.eie-surveyor.org/upload_files/Meeting_Santander.zip) 

2. The meeting was supervised by a *Monitoring group* composed of Tzveta Dimitrova (Board of European Students of Technology, Sofia, Bulgaria) Saba Mylvaganam (Hogeskolen I Telemark, Norway), Hélène Frémont (Université de Bordeaux, France) under the supervision of Juan Carlos Burguillo, Universidade de Vigo, Spain)
This monitoring group aimed at giving a feedback about the meeting in Santander, but also aims at giving some advices on the whole running of the project. 
* The document from the monitoring group is available in "monitoring.ppt" in 
http://www.eie-surveyor.org/upload_files/Meeting_Santander.zip 


3. *General presentation of the project*
1. Presentation of the project 
2. Communication tools 
- Web site 
- Flyer (to be designed) 
- Logo (the logo B page 20 has been chosen, as the result of an election, this logo is now available from the website of EIE-Surveyor) 
* The document for the general presentation of the project is available in "General-Presentation.ppt" in 
http://www.eie-surveyor.org/upload_files/Meeting_Santander.zip

4. *Organisation of the project* 
- Managing board
- Tasks managed by co-managers
- Monitoring group 
* Please see further details in the slides "General-Presentation.ppt" in 
http://www.eie-surveyor.org/upload_files/Meeting_Santander.zip

5. Presentation of the *Financial aspects* (Pr. Michel ROBERT, financial manager of the project) 
Some documents are presently on the finalisation phase concerning the financial and administrative 
management of the project 
- Reimbursement form for the first meetings (Lyon and Santander) 
- Co-financing form for travel and subsistence (first semester October 2005-March 2006) 
- Staff costs for the first semester (October 2005-March 2006) 
- A bi-lateral "writing agreement" between each of the partner institution and the coordinating institution (Université Henri Poincaré Nancy 1) should be signed, this agreement is on the finalisation phase. 
* Please see further details in the slides "Financial.ppt" in 
http://www.eie-surveyor.org/upload_files/Meeting_Santander.zip

6. Presentation of the task "*T1.1. "Tuning" approach in EIE (A4)*"
· Initial presentation done by Tony Ward (York)
· Co-manager for the running of the project until January 2007: Jozef Jasenek (Bratislava) 
Will be available later. 
7. Presentation of the task "*T1.2. Jobs in EIE (A.6)*"
- Initial presentation done by Olivier Bonnaud (Rennes) 
- Co-manager for the running of the project until January 2007: Kurt Niel (Wels) & Denis Genon-Catalot (Valence) 

Will be available later. 

8. Presentation of the task "*T1.3. Methodology for accreditation (A.7)*"
· Initial presentation done by Michael Hoffmann (Ulm)
· Co-manager for the running of the project until January 2007: Daniel Pasquet (Cergy) & Fernando Macel-Barbosa (Porto) 
For each signatory state of the Bologna process 
- collect information about the legal and regulatory framework for accreditation 
- existing national accreditation agencies and their accreditation procedures including names, URLs etc. 
Collect information about European organisations involved in accreditation questions (e.g. EURACE, ENQA, European University Association etc.)
Analyse the accreditation framework in the US and the signatory states of the Washington Accord 
Part of the information will be extracted from a questionnaire to be sent to all partners. 
Information will be made available at a place in the EIESurveyor-Portal 
* Please see further details in the slides "T1.3EIE-surveyorSantander.ppt" and "T1.3-Accreditation Avaliation.doc" in 
http://www.eie-surveyor.org/upload_files/Meeting_Santander.zip 



9. Presentation of the task "*T2. Internet as educational resource for EIE education (A.5)* "
- Initial presentation done by A. Ward (York) 
- Co-manager for the running of the project until January 2007: S. Stefanova (Rousse) and J.L. Marzo-Lazaro
(Gijon) 
nMay-Jun 2006
qT2.1Exploration of the existing classification methods 
n*SCORM* metadata (Carlos will send us info) 
nConsidering IEEE metadata (this should be filtered) 
nConsidering EU “CEN/ISSS” regulation nomenclature 
nSep 2006 
qT2.2 Agreed on the list of the classification criteria 
nOct 2006 
qT2.3 Have the database running on the web with some data in it 
nJan “2007” 
qProgress report 
* The document for the general presentation of the project is available in "T2 Internet based educational resources in EIE.ppt" in 
http://www.eie-surveyor.org/upload_files/Meeting_Santander.zip 


10. Presentation of the task "*T3.1 Bologna process in EIE at the Bachelor, Master and PhD levels (A1)*" 
- Initial presentation done by Maria João Martins (Lisboa) 
- Co-manager for the running of the project until January 2007: Jussi Salo (Lappeenranta) & Jerzy Moscinski
(Gliwice) 
Recall on the existing documents: 
- Monograph 
- Monograph on PhD studies 
- Portal 
* The document for the general presentation of the project is available in "T3.1-EIE-surveyorV7.ppt" in 
http://www.eie-surveyor.org/upload_files/Meeting_Santander.zip 

11. Presentation of the task "*T3.2 Multinational multilingual curricula in Europe (A.2)*" 
- Initial presentation done by Jean-Marc Thiriet (Grenoble) 
- Co-manager for the running of the project until January 2007: Ludek Hanacek (Edaw, Praha) & Wojciech Grega (Krakow) 
Organization of the taks: the taks will be lead by Ludek Hanacek and Wojciech Grega. Selected actors (in the list) will be in core working group with co-managers. Core working group will prepare drafts of documents, will preliminary analyse needed information etc. After comments of the core group will outputs propose to the rest of project partners. 

Activities during year: March - April 2006 ... Preliminary analyses of existing multinational multilingual courses. These analyses will be realise trough the Internet and some information will provide member of the core group. The goal of these preliminary activities is to receive brief overview of multinational courses, their structure, their rules and conditions, etc. This activity will help to define multinational and multilingual courses which will be analysed during the project. The communication will be between core group and other selected project partner if it will be needed. During this time there will be draft of questions which will be use later on for all universities in the project. Preliminary there will be short and basic list of found courses. 

May - June 2006 ... In this period there will be prepared questionnaire which will help to analyze and sort multinational and multilingual courses. At the first stage each member of core group will comment questionnaire and will try to fill it. Comments and ideas will improve draft and there will be the first version of the questionnaire. This version will be presented in Craiova. In Craiova the working group will discuss about questionnaire. Comments and conclusion from the working group will be respect for finalizing the 
questionnaire. 

July - September - October 2006 ... The questionnaire will be send to all partners in the project to fill it. Questionnaire will be analyzed and the results will be basic information about type of courses. List of courses with  relevant information will be prepare to the report.


12. Presentation of the task "*T3.3 Portal on EIE curricula *" - Presentation done by Hamed Yahoui (Lyon) and Jan Ligus (Kosice) - Co-manager for the running of the project until January 2007: Hamed Yahoui (Lyon) and Jan Ligus (Kosice) Development of a portal presenting the Bologna-process curricula in Europe. 

* The document for the general presentation of the project is available in "T3.3-1.EIE-morning.ppt" and "T3.3-2.EIE-afternoon.ppt" in 
http://www.eie-surveyor.org/upload_files/Meeting_Santander.zip 


13. Presentation of the task "*T4 Advertise EIE European curricula (A.8)*" 
- Presentation done by Jean-Marc Thiriet (Grenoble) 
This task consists in advertising on curricula in our fields. At the moment, this task is not active yet. 

* The document for the general presentation of the project is available in "T4-EIE-surveyor.ppt" in 
http://www.eie-surveyor.org/upload_files/Meeting_Santander.zip 



14. Presentation of the task "*T5 "Excellence" regions in EIE and applications (A.3)*" 
- Presentation done by Gert Jervan (Tallinn) 
- Co-manager for the running of the project until January 2007: Gert Jervan (Tallinn) and Michal Chmela (Brno) 
This task aims at identifying and promoting "Excellence regions" in some specialities of EIE and applications thanks to a focus on master and PhD specialities. This task is connected with task T3.1.
Jean-Marc THIRIET
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_1198504033.bin

